3/15/2014	19
  
 
  
 
 
Jackson College
 Associate Degree in Applied Science - Nursing
		 
 
 
                                                          2013-14
 
 

NUR 274 
 
NURSING LEADERSHIP 
SYLLABUS
 
 
 






 
 
Paula Hopper, MSN, RN, CNE
Linda Williams, MSN, RN
 


COURSE SYLLABUS
 
COURSE NUMBER 	NUR 274
 
COURSE TITLE 		Nursing Leadership
 
DEPARTMENT  		Nursing
 
CREDITS 		 	 4
 
CONTACT HOURS		This is a Hybrid Course

37.5 hours of theory instruction
	22 hours face-to-face

15.5 online
67.5 hours of clinical practice
 
INSTRUCTORS 		Paula Hopper MSN, RN	JW 218   796 - 8510
 				email:  phopper@jccmi.edu" phopper@jccmi.edu       
Linda Williams MSN, RN    JW 224   796 - 8598
email:  LWilliams@jccmi.edu
              
 
OFFICE HOURS       Posted by office. Available after class or by appointment.  
 

COURSE DESCRIPTION

The student will examine the role change from student to graduate nurse, the nurse agent’s role in a leadership position, as well as responsibility, accountability and liability in a health care setting, and current health care trends which impact the client’s self care. The student will continue skill development through the clinical experience.

PERFORMANCE OUTCOMES

The student will:
 
Provider of Care
	Utilize the nursing process to provide care for a variety of clients within the self - care model.

Practice within the legal and ethical definition of the Nurse Practice Act and adhere to the American Nurses Association Code of Ethics.
Demonstrate professional, caring behavior when interacting with clients, fellow students, nursing faculty, and the health care team.

Manager of Care
	Communicate effectively with members of the health care team.

Demonstrate the leadership role in a nursing system.
Successfully complete a 67.5 hour preceptorship with an approved RN preceptor at a participating institution.
Demonstrate accountability for the planning, organizing, and delegation of care in a nursing system.
 
Member of the Discipline
	Understand the role of the professional nursing organization.

Describe the legal and political processes that impact the client’s self care and nursing systems.
	Search the nursing literature to answer a clinical question.
	Develop a portfolio that demonstrates the student’s knowledge, skills, and abilities as a nurse. 
	Demonstrate preparedness for the National RN Licensure Examination.

 ASSOCIATE DEGREE OUTCOMES
 
The course goals and objectives incorporate specific Associate Degree Outcomes (ADOs) established by the JCC Board of Trustees, administration, and faculty. These goals are in concert with four-year colleges, universities, and reflect input from the professional communities we serve. ADOs guarantee students achieve goals necessary for graduation credit, transferability, and professional skills needed in many certification programs.  

ADO 2 - Speaking clearly, concisely and intelligibly is addressed in this class. Students will present a project to the class requiring use of the skills and behaviors listed below.

Skills & Behaviors
Proficient
Sense of Purpose
Identifies a focused main idea, leaving no question as to meaning or intent; ideas flow smoothly.
Organization & Development
Organizes ideas logically and effectively; supporting material is original, logical, relevant and adds credibility to the speech.
Audience
Articulates message clearly; presents message to intended audience through effective word choice and manners of expression appropriate for the intended audience.
Language
Uses clear, vivid, and appropriate language with virtually no errors in grammar or mechanics.
Non-Verbal and Listening
Adjusts material according to audience verbal and non-verbal feedback, demonstrating ability to read and send non-verbal and verbal messages while following all assignment criteria.
Delivery
Delivery is appropriate, confident, and enhances the message; vocal tone and delivery style are consistent with the message.  Facial expressions and gestures enhance meaning. Shows control of manners and nervous behaviors.

ADO 9 - Work productively with others, recognizing individual contributions to group success is addressed in this class. Students will work collaboratively on an evidence based practice group project requiring use of the skills and behaviors listed below.

Skills & Behaviors
Proficient
Participating
There is a clear definition of member roles and tasks to be accomplished.  All members take an active role.  Task are defined by the group and assigned to all members.
Making Collective Decisions

Reaches consensus for decisions and solutions.
Supporting Team Members
Every team member is treated with respect.  All members listen to all ideas.  The work of each person is acknowledged.  Members seek assistance from each other and ask questions.
Managing Conflict

Conflicts are consistently resolved through open discussion and compromise by students.
Evaluating

Group members assess and evaluate self, individual, and group contributions.


PREREQUISITES
 
NUR 275         Wholly Compensatory Nursing
 

STUDENT RESPONSIBILITIES
 
1.           Assignments must be completed by due dates (see course calendar).   

2.          Students are responsible for finding the meanings of any unfamiliar words or terms encountered in the readings, classroom, or clinical area.
 
3.          Students are advised to write out the information specified in the objectives for each unit.  All test questions will be based on objectives.
 

DIVERSITY

Our classrooms are becoming more and more diverse, and this may or may not be evident as we look around the classroom.  We can all learn from each other.  As your instructors, we invite you to share your unique perspectives on class topics based on your background.  If we say something that is in any way inconsiderate, please let us know – we are still learning too!  We also expect that students will be considerate of instructors and of one another.  
AVAILABLE LEARNING SERVICES
 
Students with disabilities who believe that they may need accommodations in this class are encouraged to contact the Center for Student Success as soon as possible to ensure that such accommodations are implemented in a timely fashion.
 
Tutors are available through the Center for Student Success.  See your instructor if you feel this would be helpful for you.  The Center for Student Success can help students with academic and personal problems.  If you feel the need to talk with the faculty, their office hours are available and posted on their office doors.  Keeping communication open assists both student and faculty. 


THEORY REQUIREMENTS
 
ONLINE WORK

This is a hybrid course.  This means that approximately 40% of your classroom work will take place outside of the traditional classroom – much of this will be online.  Online assignments will include web research, quizzes and discussions on JetNet, and online collaboration and research while working on your Professional Nursing Project. See your course schedule for specific assignments.

MISSION and GOALS 

Each student will develop a mission statement to include in the portfolio.
Short- and long-term personal and professional goals will be developed for personal use only.
 
NCLEX PREPARATION 

Each student will develop and submit a personal success plan for NCLEX preparation - the NCLEX Success Plan. The plan will be part of the course grade.  

An NCLEX review course will be required for nursing program completion.
 
RESUME  

Each student will prepare a resume for the purpose of application for employment.  It will be evaluated as part of the portfolio grade.
 
PORTFOLIO 

Each student will prepare a portfolio that summarizes his/her professional abilities.  The portfolio will be part of the course grade.  It should include a mission statement, resume, exemplary care plans, formal papers, professional awards, and any other evidence of excellence for potential employers. It should be attractively packaged in a three ring binder or other appropriate binder with labeled dividers that are visible.  See Portfolio Guidelines in syllabus.   
 
TESTS 

Tests on nursing leadership content will be distributed throughout the course.  A specific test may be offered online, or in the classroom. Tests will include application, analysis and priority-type questions for all nursing content taught throughout the nursing program as well as content based on Leadership Objectives. Questions on laboratory tests, medications, and calculations will also be included.  Nursing Leadership is a capstone course that builds on learning from all previous courses.
 
Note:  Any test question determined by the instructor to be unworthy of counting against your grade will be cheerfully adjusted by giving credit for any answer or specified answers for that question.
 
Students will be given approximately one minute per question. This means that if the test is 50 questions, there will be about 50 minutes to complete the test. If the student comes late when a test is being administered in the classroom, the student will have the option of taking the test with the amount of time that is left or taking it as a makeup test (see below). The reason for this limitation is that the NCLEX-RN examination allows limited time for completion.  Students need to learn how to pace themselves as they take the test, to ensure that they can finish a test in the appropriate amount of time.
 
The student will be allowed to take a make-up test only one time without penalty.  If the student is taking a second makeup test, 5% of points will be subtracted from the test grade.  If the student takes a 3rd test makeup test, 10% of the points will be subtracted from the test grade.  

For paper tests, students must put all their answers on the Scantron sheet unless directed otherwise. It is important to check that all questions have been answered.  If questions are not answered, or answers are written on the test and not on the Scantron sheet, no adjustments will be made, and those points will be lost.
 



EVIDENCE BASED PRACTICE GROUP PROJECT

Each collaborative group will search the nursing literature to answer a clinical question, and present findings to the class. This will be part of the course grade. See guidelines.


CASE STUDIES AND CRITICAL THINKING EXERCISES      
    
Critical thinking exercises will assist with understanding of material and test preparation.  

NOTE ON LATE WORK

5% of total points will be deducted from work turned in after its due date.  Online work (discussions/quizzes) cannot be turned in late for points.

CELL PHONE AND TEXTING POLICY

While the nursing faculty recognizes that communication with family and friends is important, the use of cell phones and beepers in class is very distracting to other students and to your instructor. Please keep all electronic devices on either vibrate or voice mail mode during class.  If you are experiencing a family emergency and must keep a cell phone on, please obtain instructor permission prior to class.  We appreciate your cooperation in providing an environment conducive to learning for all students.


CLINICAL REQUIREMENTS 
 
The Leadership clinical experience will be in the form of a preceptorship, the purpose of which is to help prepare the student for the NCLEX exam and for practice as an RN.  Each student will be paired with an experienced, professional registered nurse for 67.5 clinical hours. Clinical days will vary based on the precepting registered nurse's availability and work schedule.  When there are a number of students vying for the same preceptorship placements, the following criteria will inform the instructors’ decisions:

	The facility offering the preceptorship
	The precepting nurse
	Prior clinical performance

Grades 

Instructors reserve the right to make assignments that best meet the needs of all students.  Because of the complexity of making multiple clinical assignments, specific requests for sites, units and staff are not feasible.  We will attempt to honor requests for shift of choice as much as possible.  Please be prepared to travel to a distant site if necessary.  (And remember that when you experience clinical at a site you are not familiar with, you learn new ways to do things that can broaden your perspective and enhance your nursing knowledge!). An orientation (on student’s own time) will be needed for any facility to which the student has not already been oriented.  

AGENCY POLICIES

It is the student’s responsibility to be informed and adhere to agency policies such as student parking, orientation modules, smoking, cell phones, and HIPPA. Failure to follow agency policy can result in the agency prohibiting the student from continuing the clinical experience at said agency. This may result in course failure and/or dismissal from the JC nursing program. 


SMOKING POLICY

Smoking or use of other tobacco products will not be permitted at anytime or place during a student’s clinical rotation, regardless of the setting. Students who present to the clinical setting smelling of smoke may be sent home and given a written performance notice. Being sent home will be treated as a clinical absence.  Smoking cessation services are available to the student free of charge through the Allegiance Tobacco Treatment Services. Students may contact the Tobacco Treatment Coordinatior by calling (517) 788-4707 or online at  www.AllegianceHealth.org/BreatheEasy" www.AllegianceHealth.org/BreatheEasy. 
CELL PHONE AND TEXTING POLICY
Cell phone calls and texting are prohibited in the clinical setting due to the risk of distractions, errors and HIPAA violations.  Unit phone numbers will be available in case of emergency.


COURSE EVALUATION

 Theory evaluation will be based on completion of Course Requirements (see above). Points will accrue toward the final grade in 2 grading components.  A point summary form will be handed out by the first class.
 
As outlined in the Nursing Handbook, students must earn a minimum of 78% in each nursing course to progress in the nursing curriculum.  Each course may contain one or more grading components.  A student must earn a minimum of 78% on the test component of each nursing course.  A satisfactory in clinical is also required to pass the course.  The student should be aware that other components may be computed into a final grade.  These other components may consist of quizzes and/or other activities.  
  
The grading scale for the course is: 
 4.0
94 - 100%
1.5
74 - 77%
3.5
90 - 93%
1.0
70 – 73%
3.0
86 - 89%
0.5
66 – 69%
2.5
82 - 85%
0.0
< 69%
2.0
78 - 81%
 
Students and clinical instructors will monitor clinical performance during the preceptorship on the Clinical Learning Guide.  Students are encouraged to initiate conferences with the clinical instructor as necessary.  The clinical instructor will evaluate clinical performance at the end of the course using the criteria listed on the Clinical Evaluation form.
 
To successfully complete NUR 274, Nursing Leadership, the student must:
 
1.         Complete all Course Requirements.
2.         Earn a 78% or above average on tests.
3.         Earn a 78% or above average in Theory, including the Kaplan Test.
4.         Earn a Satisfactory in Clinical.
5.         Turn in parking stickers, security codes, nametags, and other items specific to each clinical site.

If the student does not pass either the theory or clinical portion of the course, the maximum grade that can be earned will be 1.5. 

NURSING DEPARTMENT ACADEMIC INTEGRITY POLICY
 

Honesty and integrity are essential qualities in the profession of nursing.  Any student found to be cheating on an exam, quiz, or other assessment will receive a grade of 0 (zero) on that assessment.  Lack of integrity in the classroom or clinical setting may result in failing a course or removal from the program.
 
Cheating can take on many forms.  These may include but are not limited to:
	bringing an answer source to the testing site. 

copying from another student’s test. 
changing an answer after a test has been submitted. 
sharing information about a test with someone who has not yet taken it. 
 
Plagiarism is another form of cheating.  This may involve but is not limited to:
	submitting a paper written by someone else (obtained from the web or a fellow student). 

using direct quotes from any source without crediting the source. 
	submitting online work that is not the student’s own work.
 
Additional areas of concern specific to nursing include but are not limited to:
	covering up or not reporting a clinical error. 

charting something that was not done. 
altering any legal documentation.
lying to others. 
 
Not everything is cheating.  Some examples of acceptable practices include:
	studying together prior to an exam. 

sharing notes from class. 
using quotes in papers and referencing them appropriately. 
 
If you are unsure if a practice might be considered cheating, please check with an instructor and/or do not engage in that practice.  Please remember that failing a course may mean permanent dismissal from the program. 
 


THE BEST POLICY IS ALWAYS HONESTY AND INTEGRITY.
 

ATTENDANCE AND MAKE-UP POLICY

Classroom attendance is not mandatory, but is HIGHLY recommended.  The student is responsible for his or her own learning.  In the event that the student must miss or be late to class, it is the student’s responsibility to obtain lecture notes, messages, instructions, announcements, etc. from a fellow student.  The student will be held responsible for all material and information regardless of whether the student was in class.
 
 
INSTRUCTIONAL METHODS

 A variety of instructional methods will be employed in the course, including:

ONLINE
Discussion
Quizzes
Web Activities
Web research for 
project literature search

INDEPENDENT
Readings
Class Project

CLASSROOM 
Collaborative activities 
Case studies
Lecture/Discussion
PowerPoint presentations 
Guest speakers
Role plays
Student presentations
Videos 
CLINICAL 
Preceptorship


REQUIRED TEXTBOOKS and RESOURCES

Ellis, Janice R and Hartley, Celia L.  Managing and Coordinating Nursing Care, 5th ed.  Lippincott, 2009.

Michigan Nurses Association.  Professional and Legal Regulation of nursing Practice in Michigan, 3rd edition.  MNA, 2010.


OPTIONAL TEXTBOOKS and RESOURCES

An NCLEX-RN State Board review book: The Kaplan Review Book (given in Kaplan Course),  MEDS publishing,  Lippincott,  or Saunders recommended.

Any up to date care plan book, diagnostic test manual, and medication handbook.


NURSING PROGRESSION POLICY

Because this is the last course in the Associate in Applied Science - Nursing degree program, it must be successfully completed for the student to graduate and be eligible to apply to take the NCLEX - RN exam.  If the course is not successfully completed, the student must submit a letter to the Nursing Department Chair to request readmission to the program.  Refer to the Nursing Handbook for additional information.




COURSE OUTLINE


Working within Organizations
A.    Developing Leadership Behavior and Management Skills
B.    Understanding and Working in Organizations
C.    Managing Resources Responsibly  
D.	Understanding Legal and Ethical Issues   
E.    Supporting Quality Care
F.	Communicating in the Clinical Setting
 
Moving into a Professional Role
A.  The Nurse as Communicator, Teacher, Motivator, and Team Builder
B.	The Nurse as Decision Maker and Delegator
	The Nurse’s Role in Disaster Planning

C.	The Nurse as Supervisor and Evaluator
D.	The Nurse as Change Agent and Advocate
E.	The Nurse as Conflict Manager, Negotiator, and Mediator
F.	Preparing for the State Board examination
 
Evolving Issues in Nursing Practice
A.    Advancing Your Career
B.   The Challenging Workplace
	Professionalism

	C.  Informatics and Evidence-Based Practice








Reminder
JACKSON COLLEGE
ASSOCIATE IN APPLIED SCIENCE – NURSING
TESTING AGREEMENT

Student 											

Student please review each statement and initial agreement. 

____  No study aids (textbooks, notebooks, etc.) are allowed in the testing room.

____  No papers, books, food or drink, pens, purses, wallets, watches, beepers, cell phones or any other electronic devices are allowed in the testing room.

____  No hats, scarves, or coats may be worn in the testing room.  

____  One sheet of blank paper and one pencil may be taken into the testing room.  The paper must be turned in to the proctor upon leaving the room.

____  Candidates must present a photo ID prior to testing.  The ID will be returned when the test is submitted.

____  Candidates may not leave the testing room without the test proctor’s permission.  If the candidate must leave the room for a restroom break, the photo ID and exam will be left with the proctor until the student’s return.

____  Irregular behavior – for example not listening to proctor, talking during the test, or rude behavior may result in dismissal from the center and test failure.

____  Accessing the internet or any other item on the computer (other than the assigned test) during a test is prohibited.

____  Removing any paper or other resources from the testing area is prohibited.

____  CANDIDATES WILL NOT UNDER ANY CIRCUMSTANCES DISCLOSE ANY EXAMINATION MATERIALS INLCUDING THE NAURE OR CONTENT OF EXAMINATION ITEMS BEFORE, DURING, OR AFTER THE EXAMINATION.  VIOLATION WILL RESULT IN IMPLEMENTATION OF THE NURSING DEPARTMENT ACADEMIC HONESTY POLICY AND MAY RESULT IN A ZERO GRADE ON THE EXAM AND/OR THE COURSE.

I understand that failure to comply with any of the above regulations before, during, or after a test may result in dismissal from the testing area and/or test and/or course failure.

SIGNED 											
Student 						Date

PORTFOLIO GUIDELINES
Criteria
Points possible
Points earned/comments
Section headings
Your Nursing Mission Statement, typed, double spaced, titled (Mission Statement), your name on it, maximum 1 paragraph, correct grammar, no errors.
5

Resume
	education (honors, high honors, recognition); 
	state JC degree accurately: Associate Degree in Applied Science – Nursing  (- 1)
      (No ‘s’ on Associate; No ‘RN’ stated 

        as state board grants RN, not JC)
·	work experience
·	well organized, attractive
·	action verbs
·	no paragraphs
·	no spelling, grammatical, or typographical errors
·	on best paper you can afford
10

Sample Work
·	Writing sample 
·	Sample Nursing Care Plan
- No client identifiers/initials, dates (HIPAA)  (-.5)
	Leadership group project

3

Other
	Evaluations
	Kaplan reports (the good ones!)

Transcripts 
	Certifications
Awards/Honors
Volunteer activities
Continuing education
3

Portfolio attractively presented 
	Professional looking binder

	Dividers that SHOW the sections (-1)
	Section names labeled
	Well organized

No typographical errors
4

Total
          25


Note – it is not necessary to have recommendation letters from faculty in your portfolio.  You will be best served by asking two to three CLINICAL faculty members if you can use them for references.  Health care agencies will then contact them directly for feedback about your practice.   




DEVELOPING YOUR MISSION AND GOALS

A mission statement is a written statement of life purpose that is helpful to initiate, refine, and evaluate all of life’s activities. Creating a mission statement can help you clarify your beliefs and goals.

Some elements of a good mission statement include:

It fits on a 3x5 card.
It is easily understood by a 12-year-old.
It is inspiring, exciting, clear, true, and engaging.
It reflects who you are.
It guides your life decisions.
Some questions to consider as you think about your mission:

MY PURPOSE:  Why am I here on this earth?  
MY MISSION:  So what do I DO about my purpose?
MY VISION: What will happen if I DO my mission?
MY GOALS:  What is my “to-do” list for the near future, to help me carry out my mission?

Sample:

MY PURPOSE:  I am here on this earth to help promote health and provide hope and comfort for the sick.
MY MISSION:  My mission is to be a servant leader, helping individuals in my community to achieve the highest level of health possible, and when health is not possible, to help them find hope and comfort. 
MY VISION:  People in my community are healthy and hopeful.
MY GOALS:  Finish school.  Take community nursing course.  Talk with local community organizations and churches about implementing health promotion programs.

Resources:

http://literacy.kent.edu/Oasis/Leadership/mission.htm 
http://www.timethoughts.com/goalsetting/mission-statements.htm 
http://www.franklincovey.com/msb/ 
https://www.stephencovey.com/mission-statements.php






LIFE GOALS

ONE YEAR GOALS

1.											
2.											
3.											

FIVE YEAR GOALS

1.											
2.											
3.											

Name 											
Date 							






NUR 274 
Point Summary
Winter 2014 


Possible Points
Your Points
Total Points Possible
Your Total Points
% = Your total earned points/ Total points possible
Test 1
50
 
50
 
 
Test 2
50
 
100
 
 
Test 3
50
 
150
 
 
                    
 78% average required on above testing component to pass course.


Kaplan Test
30
 
180
 
 
NCLEX Success Plan
25

205
 
 
Discussions
20

225


Portfolio
25
 
250


Quizzes
(lowest quiz thrown out)
50

300


Professional Nursing Project 
35
 
335
 

                             
78% average required on overall course grade to pass course.







