
   

Organizational Psychology 
PSY 344 I60 
Fall 2021 
 
Number of Credits: 3 Credits 

Meeting Times: Internet Based Learning 
Instructor: Kristen Mudge 
Contact Email: mudgekristena@jccmi.edu  
 

Course Description 
Performance management and organizational change techniques based on principles of behavioral 
psychology and applied behavior analysis. Environmental change strategies are emphasized. Topics 
include personnel management, employee motivation, job satisfaction, compensation strategies and 
practices, rewards and recognition, employee behavior, and leadership.  
Prerequisite(s) 
ENG 131 and PSY 140 

Course Goals 
This course provides a practical, and to a lesser extent, a theoretical approach to the specialty area 
of organizational psychology. As a result of successfully completing this course, you will be able to: 

• Complete a functional analysis of organizational dynamics and problematic employee 
behaviors 

• Identify, map, and design, and alter organizational systems 
• Design and implement organizational change procedures based on scientific principles 
• Significantly improve employee productivity and job satisfaction 
• Design and implement effective compensation strategies 
• Develop employees' skills and competencies, as well as efficacy 
• Identify, develop, and manifest essential qualities of leadership 

Course Objectives 
The course goals and objectives incorporate specific General Education Outcomes (GEOs) 
established by the JC Board of Trustees, administration, and faculty. These goals are in concert with 
four-year colleges and universities and reflect input from the professional communities we serve. 
GEOs guarantee students achieve goals necessary for graduation credit, transferability, and 
professional skills needed in many certification programs. The GEOs and course objectives 
addressed in this class include the following: 
Understand human behavior and social systems, and the principles which govern them. 

Textbook  
As our guides for the course, we will read first Daniels’ & Bailey’s outstanding text: 

• Performance Management (5th ed.). Daniels & Bailey ISBN: 9780937100257 

Then we will continue with Daniels’ and Daniels’ excellent book: 



   

• Measure of a Leader. Daniels & Daniels. ISBN: 9780071482660 

Text Book Zero: Although these books are among the most popular in the field, they are not 
currently available in electronic format. 
We will follow the schedule below. Please ensure you read each chapter thoroughly before 
beginning your participation for each week so information, discussion, and activities will be 
meaningful. The text can easily impart information, the classroom discussions deal with 
understanding the use of the information, and the implications of those understandings and 
applications of the information. 

Calendar  
WEEK # DATE TOPIC HOMEWORK 

1 10/26 – 11/1 Introduction to Performance 
Management 

Read 1-5 in Performance Management 
(PM), complete labs, forum responses 

2 11/2 – 11/8 Step-by-Step Performance 
Management 

Read 5-8 in PM, complete labs, forum, 
responses 

3 11/9-11/15 Step-by-Step Performance 
Management 

Read 9-12 in PM, complete labs, forum 
responses 

4 11/16 – 11/22 Complex & Controversial 
Issue 

Read 13-16 in PM, JetNet assignmnents, 
Individual Behavior Change Project 

5 

11/23 – 11/29 

Thanksgiving 
breaks from 
11/24 – 11/28 

Implementing PM on a 
Large Scale/ Leadership 
Introduction to Leadership 

Read 20-23 in PM, Read 1-10 in 
Measure of a Leader (ML).  

No participation required during break. 

6 11/30-12/6 
Implementing PM on a 
Large Scale/ Leadership 
Introduction to Leadership 

JetNet Assignments.  

7 12/7– 12/13 Measure of a Leader Read 11-19 in ML. JetNet Assignments 

8 12/14– 12/18 Final Presentations Complete semester project 

 
Important Dates:  
 

DATE EVENT 
11/24-11/28 THANKSGIVING BREAK 

11/29 BEHAVIOR CHANGE PROJECT DUE 

12/16 COMPREHENSIVE REQUIREMENT DUE 
12/17 ALL ASSIGNMENTS, TESTS, AND LABS MUST BE COMPLETED BY 11:59 PM 

 

Measure of Success in this Course 
Participation: During each week, there will be opportunities for discussion and more structured activities. 
Points are awarded for both types of participation. 

Tests: We will have brief tests over the materials that take approximately 30 minutes to complete.  



   

Altering Behavior by Managing Contingencies: During the course, each student will select and modify 
specific behavior within their own repertoire. Specifics are detailed in a separate handout. The written 
report, including relevant data, and video presentation is due November 29. 

Comprehensive Requirement: There will be a comprehensive project designed to demonstrate 
integration and application of the principles learned in this course. Specific details are contained in a 
separate handout. Each student will submit both a written report and a video presentation to the class, 
including relevant data elements and analysis. The presentation is due December 16.  

Grading Procedure 
Your final course grade will be determined by averaging the points earned in the homework, labs, 
tests, and the two course projects listed above with equal weighting in each category. Failure to 
complete all of the assignments may result in failure of the course regardless of your final scores. 

Grading Scale 
 
GPA GRADE RANGE 

4.0 94-100% 

3.5 89-93% 

3.0 84-88% 

2.5 78-83% 

2.0 72-77% 

1.5 66-71% 

1.0 60-65% 

0.5 55-59% 

0.0 0-54% 

Academic Honesty Policy 
Academic Honesty is expected of all students. It is unethical to misrepresent others work as your 
own, either by plagiarism, cheating, or helping others to do so. See the student handbook for policy 
details. ANY violation is immediately reported to the Dean and may result in failure of the course. 
See the complete and detailed text of this policy in the student handbook. 

Accessibility 
Jackson College understands that cultivating a broadly diverse community is crucial to our 
educational mission and to our foundational commitment to leadership and service. Jackson College 
is fully committed to ensuring our courses are accessible to everyone including those with 
disabilities. We are currently working to increase accessibility and usability of our course materials in 
order to meet or exceed the requirements of Section 508 of the Rehabilitation Act of 1973, the 
Americans with Disabilities Act of 1991 and Web Content Accessibility Guidelines (WCAG) 2.0. For 
more information about Jackson College’s efforts to ensure accessibility please visit the Jackson 
College accessibility web page. 
 
If you have an accessibility need in any of our classes please e-mail the Center for Student Success 
at JCCSS@jccmi.edu or visit the Center for Student Success web page. 



   

At the Center for Student Success (CSS), we are committed to providing all students the opportunity 
to achieve academic success by providing a variety of support services free of charge to Jackson 
College students. This includes, but is not limited to, peer and faculty tutoring, mental health referral, 
temporary assistance with transportation, various workshops/seminars, and the TRIO program. 
In addition, the CSS staff is committed to adapting the College’s general services to meet the 
individual needs of otherwise qualified students with disabilities, for the purpose of providing equal 
access to all programs and facilities. 

Help 
Academic Advising 

It is important to contact a Center for Student Success professional prior to the start of the semester 
in order to receive accommodations in a timely manner. While we will make every effort to 
coordinate accommodations in a timely manner, failure to self-identify prior to the start of the 
semester may delay notification to instructors and timeliness of acquiring accommodations. 
Accommodations do not automatically carry over to the next semester. Please e-mail 
JCCSS@jccmi.edu or visit the Accommodations for Students with Disabilities web page 

Attendance- Participation Policy 
For online sections:  
Just as in a traditional classroom course, regular class participation and keeping up on the reading 
and assignments is strongly correlated with survival in college. It is my recommendation that you 
plan to do your assignments and take your exams BEFORE the last day they are due. If problems 
occur, there is time to fix them before the deadline.  
In compliance with Federal Title IV funding requirements, as well as college initiatives, I will be 
monitoring student participation on a regular basis and officially reporting student activity throughout 
the term to assure compliance with college policy and federal regulations.  It is imperative that you 
log in to the course and actively participate within the first couple days of the term to validate your 
enrollment in the course. After that, not actively participating in class may result in you being 
withdrawn from the course. Being withdrawn from a course can have an impact on financial aid, 
billing, athletic eligibility, and housing status. As a college student you are responsible for how your 
participation impacts your academic progress; the accountability lies with you. 

Caveat 
The syllabus and schedule are subject to change at anytime. Students will receive notification of 
changes. 

 


