
 
 

BUA100: Contemporary Business 
BUA-100 
Fall 2020  

 
Number of Credits: 3.0 
Days Class Meets: Remote 
Location: MDOC – Women’s Huron Valley Correctional Facility 
Professor: Angela Grissom-Potter, MBA 

 

 

Course Description 
As business speeds into the 21st century, new techniques, population shifts and shrinking global barriers 
are altering the world at a frantic pace. This course will offer the student an overview of the concepts 
required for managers and leaders to promote the success of today's contemporary business to include 
management, leadership, human resource management, marketing, business law, and finance. Finally, 
this course will offer each student the opportunity to explore the many components of a business plan as 
they develop their own business ideas and create a personalized business plan. 

 

Prerequisite(s) 
CIS 095, ENG 086*, and ENG 091* 

 

Course Goals 
Learn about the range of business careers available and the daily decision, tasks and challenges that 
they face. Emphasis is placed upon developing a vocabulary of business terminology, teamwork, quality, 
social responsibility and cultural diversity. Understand how management, marketing, accounting and 
human resource management work together to provide ethical competitive advantages for firms. This 
knowledge can help you enhance your career potential. 

 

Course Objectives 
Provide an introduction to the components of today’s contemporary business world to include: 

• Identify the US economic system and how it relates to businesses 

• Differentiate between the different types of organizations found within the US 

• Classify the factors that influence business success by the external environment and an 
organization's factors of production 

• Recognize and list the challenges of managing an organization 

• Determine and select the best method to recruit, hire, and train a workforce 

• Summarize the marketing environment and how it affects the organization 

• Recognize the basic financial formulas organizations use to determine an organization's financial 
health 

 

Textbook 
• Foundations of Business Edition: 6th 

Author: Pride, Hughes, Kapoor 
ISBN: 978-1-337-38692-0 
Copyright Year: 2019 
Publisher: Cengage 

 

Grading Procedure 
Grades and all relevant information are available to students each week. Item points, weighting, and 
assignment due dates are all listed in this syllabus. 



Exact due dates for assignments, tests, exams, etc. will be announced in class and are included on the 
course calendar. In addition, class participation will be measured by your level of engagement during 
class. As applicable, it is expected that each student engages in classroom discussions. Professional 
business communication is required. 

 
FINAL GRADE 

 
The grade points assigned are estimates and subject to modification. Your final grade will be based on 
the points you earn on quizzes, assignments, class preparation and participation. 

 

Your final grade in our course is directly related to your amount of effort in our course. Historically 
speaking, students that are engaged, prepared, complete assignments on time, and put forth effort for 
each quiz and assignment have done well in our course. Thus, your final grade is dependent on you. In 
addition, it is up to each student to keep track of our course calendar and any missing assignments. 
Missing assignments can severely influence your final grade and this effect may not be “seen” until the 
midterm or the final grade (see comments above). 

 

Class Activities 
The list and descriptions below indicate the types of activities completed in our class. All of the course 
assignments and activities are posted within the course calendar. Generally, each assignment is due as 
indicated on the course syllabus. 

 

The listing below indicates how many points you earn for each activity: 
 

• WEEK 1 ACTIVITIES (up to 20 points) 

o More information on these activities will be reviewed in class. 

• ATTENDANCE / PARTICIPATION (up to 75 points for the semester) 
o Please note that this is over 10% of your final grade 
o Class participation will be measured by your attendance and level of engagement during 

class. 
- It is expected that each student attend class. Therefore, attendance will be taken 

during the semester. 
- Your participation is measured by your overall participation in classroom discussions. 

 

• HOMEWORK (up to 25 points per week) 
o For the chapter discussion questions, you should be reflecting on the proposed questions 

and offering the appropriate answer. 
 

• ESSAYS (75 points each) 
o We will have two assignments due during the course of the semester to a) reflect on our 

learning and b) to assist with the development of your business plan. These must be 
completed and will gauge your understanding of key concepts associated with contemporary 
business operations. See the end of the syllabus for detailed instructions for each 
assignment. 

 

• EXAMS (100 points each) 
o We will have a mid-term and final exam that will cover all reviewed material. I will provide 

more information on these exams during our course. 
  



 
Activities: Tentative activities, which are subject to change: 
Week 1 = 20 

Participation = 75 

Homework = 250 

Assignments = 150 

Exams = 200 
Total = 695 

 

Grading Scale 
  GPA  GRADE RANGE  

4.0 93 - 100% 

3.5 88 - 92% 

3.0 82 - 87% 

2.5 76 - 81% 

2.0 70 - 75% 

1.5 64 - 69% 

1.0 58 - 63% 

0.5 52 - 57% 

0.0 0 - 51% 

Academic Honesty Policy 
Academic Honesty is defined as ethical behavior that includes student production of their own work and 
not representing others' work as their own, by cheating or by helping others to do so. 
Plagiarism is defined as the failure to give credit for the use of material from outside sources. 
Plagiarism includes but is not limited to: 

• Submitting other's work as your own 

• Using data, illustrations, pictures, quotations, or paraphrases from other sources without 
adequate documentation 

• Reusing significant, identical or nearly identical portions of one’s own prior work without 
acknowledging that one is doing so or without citing this original work (self-plagiarism) 

Cheating is defined as obtaining answers/material from an outside source without authorization. 
Cheating includes, but is not limited to: 

• Plagiarizing in any form 

• Using notes/books/electronic material without authorization 

• Copying 

• Submitting others' work as your own or submitting your work for others 

• Altering graded work 

• Falsifying data 

• Exhibiting other behaviors generally considered unethical 

• Allowing your work to be submitted by others 
 

Failure 
Anyone caught cheating on an assignment or quiz will receive a zero for that task. If caught cheating 
more than once, the student will receive a zero for the class. All academic dishonesty violations will be 
reported to the Dean of Occupational Education. 

 

Course Management 
It is the responsibility of each student to manage their progress through the course. If circumstances 
arise beyond the control of the student, it is imperative that the circumstances be communicated to the 
instructor. You should be monitoring your grade throughout the semester. Waiting until the final week or 
the day after the conclusion of our course is not the time to assess your overall performance. Finally, at 
the conclusion of our course it is unacceptable to ask for a “bump up” in your grade. If you monitor your 
own performance and do your best, a “bump up” is not required. Again, your success is up to you. 

 

For course withdrawals, it is ultimately the responsibility of the student to withdraw from the 
course. Simply not attending class will not classify as a withdrawal. You should also contact your 
Student Success Navigator when considering a withdrawal. 



If you are unable to complete the course due to extenuating circumstances, please refer to your academic 
catalog for specific qualifications and details related to an “incomplete” grade. 

 

Help 
If you need help with a topic, start with your fellow classmates. Ask questions and learn from each other. 
If you still need help with a topic, please ask your instructor. I am here to help you and want you to 
succeed. Students requiring special assistance (including those affected by the Americans with 
Disabilities Act) should contact your Student Success Navigator, Heather Albee-Scott. This is the first 
step in acquiring the appropriate accommodations to facilitate your learning. 

 
It is important to contact your Student Success Navigator prior to the start of the semester in order to 
receive accommodations in a timely manner. While we will make every effort to coordinate 
accommodations in a timely manner, failure to self-identify prior to the start of the semester may delay 
notification to instructors and timeliness of acquiring accommodations. Accommodations do not 
automatically carry over to the next semester. 

 

Calendar 
The course calendar is below. 

 

Please note, calendar timelines and assignments are an approximation and could be changed. Your 
instructor will offer advance notice of any changes. 

 

 

WEEK 
# 

 
CLASS DATE 

 

ASSIGNMEN
T DUE 
DATE 

 

TOPIC COVERED & 
DISCUSSED IN CLASS 

 
HOMEWORK 

 
 

Week 1 

 

 
Monday,September 

28,2020 

 
 
Jackson College  
PICK UP DATE 
 
October 9,2020 
 

 

 
Syllabus Review 

Chapter 1: Exploring the 
World of Business 

Discuss Assignment Essay: 
Business Idea & Select 

Business 

Read Chapters 1 & 2 
Week 1 Activities (in 

class) 
Complete Chapter 1 

Discussion Questions, 
page 32 

Complete Chapter 2 
Discussion Questions, 

page 63 
Begin work on your 

Essays 

 

 
Week 2 

 
 

Monday, October 5, 
2020 

 
Jackson College  
PICK UP DATE 
 
October 9,2020 
 

 
 

Chapter 2: Ethics and Social 
Responsibility in Business 

Read Chapter 3 
Complete Chapter 3 

Discussion Questions, 
page 91 

Read Running a 
Business, page 94 
Continue work on 

essays 

 
Week 3 

 
 

Monday, October 12, 
2020 

 
Jackson College  
PICK UP DATE 
 
October 23,2020 
 

 

 
Chapter 3: Global Business 

Read Chapter 4 
Complete Chapter 4 

Discussion Questions, 
page 127 

Continue work on 
essays 

 
Week 4 

 

Monday, October 19, 
2020 

Jackson College  
PICK UP DATE 
 
October 23,2020 
 

 

Chapter 4: Choosing a Form 
of Business Ownership 

Read Chapter 5 
Complete Chapter 5 

Discussion Questions, 
page 156 



 Week 4 Monday, October 19, 
2020 

Jackson College  
PICK UP DATE 
 
October 23,2020 

 

Chapter 4: Choosing a Form of 
Business Ownership 

Read Running a 
Business, page 158 
Continue work on 

essays 

 

 
Week 5 

 
 

Monday, October 
26, 2020 

Jackson College  
PICK UP DATE 
 
November 6, 2020 
 

 
Chapter 5: Small Business, 

Entrepreneurship, and 
Franchises 

Read Chapter 6 
Complete Chapter 6 

Discussion Questions, 
page 182 

Continue work on 
essays 

 
Week 6 

 

Monday, November 
2, 2020 

Jackson College  
PICK UP DATE 
 
November 6, 2020 
 

 

Chapter 6: Understanding the 
Management Process 

Read Chapter 7 
Complete Chapter 7 

Discussion Questions, 
page 205 

 

 
Week 7 

 
 

Monday, November 
9, 2020 

Jackson College  
PICK UP DATE 
 
November 20, 

2020 
 

Chapter 7: Creating a Flexible 
Organization 

Mid-Term Examination (in 
Class) 

Assignment Essay 1 Due in 
Class 

Read Chapter 8 & 
Running a Business, 

page 239 
Complete Chapter 8 

Discussion Questions, 
page 236 

 
Week 8 

 

Monday, November 
16, 2020 

Jackson College  
PICK UP DATE 
 
November 20, 

2020 
 

 

Chapter 8: Producing Quality 
Goods and Services 

Read Chapter 9 
Complete Chapter 9 

Discussion Questions, 
page 267 

 
Week 9 

 

Monday, November 
23, 2020 

Jackson College  
PICK UP DATE 
 
December 4, 2020 
 

 

Chapter 9: Attracting and 
Retaining the Best Employees 

Chapter 10: Motivating and 
Satisfying Employees and 

Teams 
 

Read Chapter 10 
Complete Chapter 10 
Discussion Questions, 

page 295 
Read Chapter 11 

Complete Chapter 11 
Discussion Questions, 

page 325 
 

 

Week 
10 

 

Monday, November 
30, 2020 

Jackson College  
PICK UP DATE 
 
December 4, 2020 
 

Chapter 11: Building 
Customer Relationships 

Through Effective Marketing 

Chapter 12: Creating and 
Pricing Products That 

Satisfy Customers 

 

 
Read Chapter 12 

Complete Chapter 12 
Discussion Questions, 

page 358 
Read Chapter 13 & 

Running a Business, 
page 396 

Complete Chapter 13 
Discussion Questions, 

page 393 
 

 

Week 
11 

 

Monday, December 
7, 2020 

Jackson College  
PICK UP DATE 
 
December 18, 

2020 
 

Chapter 13: Distributing and 
Promoting Products 

 
Read Chapter 15 

Complete Chapter 15 
Discussion Questions, 

page 461 

 
 

Week 
12 

 
 

Thursday, 
December14, 2020 

Jackson College  
PICK UP DATE 
 
December 18, 

2020 
 

 Read Chapter 16 & 
Running a Business, 

page 494 
Complete Chapter 16, 
Discussion Questions, 

page 491 



 

Important Dates: Fall 2020 
DATE EVENT 

October 9, 2020 ASSIGNMENT PICK UP DATE 
October 23, 2020 ASSIGNMENT PICK UP DATE 
November 6, 2020 ASSIGNMENT PICK UP DATE 

November 20, 2020 ASSIGNMENT PICK UP DATE 

December 4, 2020 ASSIGNMENT PICK UP DATE 

December 18, 2020 ASSIGNMENT PICK UP DATE 

Student Responsibilities 
• Follow the requirements in the Academic Honesty document posted in this class. 

• Read assigned chapters before coming to class. 

• Assignments will be due in accordance with the course calendar. 

• Attend all classes and be on time. If you are absent you are still responsible for all information 
presented and for turning in any assignments that are due. 

• The student is responsible for the material covered in a missed class. Notify your Student Success 
Navigator in advance if you are going to miss a class and make arrangements to make up any missed 
work. 

• Participate in class activities and discussions in a responsible and considerate manner. Student 
discussion and questioning is required. 

• Grade issues must be reconciled within the same week of grade posting. Waiting until the end of the 
semester will not result in a grade change for any reason. 

• Points are earned for learning, not for effort or best intentions. 

• Appropriate business talk and written work (grammar, spelling and capitalization) are expected. 

 

Attendance Policy 
In compliance with Federal Title IV funding requirements, as well as college initiatives, reporting of 
student participation in classes will occur each week. Students identified as no longer participating will be 
dropped or administratively withdrawn from the class, and students identified as needing academic 
assistance will be contacted. 

 
Class will begin promptly at the scheduled time. It is strongly advised that you notify your Student 
Success Navigator prior to the start of class if you are going to be late. Attendance will be taken at the 
beginning of certain class sessions. Absent or late students will be marked accordingly. 

 

Classroom Policy 
Be respectful of your instructor and your peers. This is a learning community – and we all will learn 
something – so be positive and encouraging of those around you. Any behavior considered being 
disruptive, disrespectful, inappropriate, or threatening will be addressed by the instructor and/or security 
and/or the Dean of Students. Consequences may involve deduction of points/grade and/or may include 
removal from class. 



These are common communication practices that demonstrate your good human relations skills and offer 
you the opportunity to practice your newly develop business acumen. Our Business Advisory Group of 
business leaders in the community expects that you will have these abilities. 

 

Tips!! 
• It may be surprising to learn how much of student success depends directly upon you, the 

student. 

• Generally speaking, students who have come to class, submit homework ON TIME, and are 
prepared for each week’s tests have generally done well in the class. This is not a guarantee, 
but your effort can significantly affect your final grade. 

• Please read feedback offered for every assignment. The intent is to learn from your 
assignments and improve throughout the semester. If you do not read the feedback, you may be 
making the same mistakes and having points deducted. 

• Find a “study buddy.” Your “study buddy” will help to remind you of upcoming assignments and 
can serve as a class teammate to address ideas and concerns. 

• We may not review every topic included in each chapter during our time together in the 
classroom. It is your responsibility to review the assigned readings to prepare for any quizzes 
and complete your assignments. 

• Writing and reading make up a significant portion of our class. At times, talking and 
listening are replaced by reading and writing. If you do not like to read and find it difficult to write, 
this class, in person, may not be for you. 

• Schedule a quiet place for class three (3) times each week as well as studying. 

• Talk with friends/employers about business topics we study to reduce study time and 
memorization as well as increase retention. 

• This is a fast paced course with a significant amount of information… please don’t fall behind. 

 

Grading Rubric 
Grade Evaluation 

 

A 

Student demonstrates full grasp of the subject area. Depth of answer is appropriate for type 
of question asked and necessary support and evidence is given for answer. Student shows 
excellent understanding of the material. High levels of analysis, synthesis and evaluations 
used. Answer is accurate, legible and organized for optimum communication and free of 
spelling and grammar mistakes. 

 

B 

Student demonstrates general understanding of the subject area but lacks advanced 
concepts. Student did not fully support answer with necessary facts and evidence but student 
shows a good understanding of the material. Moderate levels of analysis, synthesis and 
evaluations used. Answer is accurate with nominal level of errors in spelling, grammar, 
syntax or organization. 

 

C 
Student demonstrates peripheral knowledge of the subject but did not answer specific 
question. Student shows some understanding of the material but did not support answer with 
necessary facts and evidence. Significant level of errors in writing mechanics or organization. 

 
D 

Student’s answer did not address question asked. Student made attempt at answer but 
missed the point of the question. Student’s work meets bare minimum requirements in 
content and lacks some key understanding of the material. Document organization and/or 
mechanics are well below professional expectations. 

F 
Does not meet minimum requirements in content. Work shows little understanding of 

material. Grammar, structure and spelling are not on college level. 

 

Caveat 
The instructor reserves the right to amend this syllabus as deemed necessary and will communicate such 
amendment to the students in the course. 



Essay Assignment Details 
As we progress through our course, we will be learning about the many components associated to the 
contemporary business world as well as some key parts of a business plan. 

 

Essay 1: What went right? What went wrong? 
 

Find an example of a business that either succeeded or failed in their selected market / industry. From 
what you have learned so far, describe what they did well to succeed or what they could have done 
differently to overcome their challenges. Some questions to consider: 

 

- Did their product / service match customer demand? 
- How did they consider the ethics and social responsibility of their product / service? 
- Did the economy help or hurt their product / service? 
- How did they manage the business? What type of management structure did they use? 

 
For your submission, ensure that you describe the business, their product / service, and the research that 
you uncover as it relates to their success / failure. 

 

Your submission should follow the below guidelines: 
 

- 2 to 3 pages not including title page or reference page 
- Title page 

- Written academically with an introduction, body, and conclusion 
- References (you will have at least two references… our textbook and the company information) 

 

Essay 2: Your business idea 
 

As we conclude our course, it is time to begin thinking about “what’s next.” For some, you may be 
thinking about starting your own business. For others, you may be taking the next step in your academic 
journey. 

 
For this final assignment, please identify a business idea that interests you. This idea can come from 
something you learned in our course, as you have looked ahead to your future courses, or an idea that 
you have had all along. 

 

To complete the final assignment, identify your business idea and address the following questions: 
 

- How does the selected economic system for where your business is to be located affect you? 
- What type of business are you interested in (e.g., sole proprietorship, partnership, corporation, etc.)? 

- Discuss the factors that may influence your business to include the external environment and your 
business’ factors of production 
- What challenges do you foresee as you manage your business? 
- How would you recruit, hire, and train your workforce? 
- What is the marketing environment of your selected industry and how might it affect you? 
- What are the essential financial reports that you will use to ensure the success of your business? 

 
For your submission, ensure that you identify your business idea, give the reasons behind it, and offer an 
argument or justification for why this is a good business idea. 

 
Your submission should follow the below guidelines: 

 

- 2 to 3 pages not including title page or reference page 
- Title page 
- Written academically with an introduction, body, and conclusion 
- References (you will have at least one reference… our textbook) 

  



Print Name: ________________________________________________  Date_______________ 
BUA 100 Mid-Term Exam Chapters 1 - 7 

Question 1 
Increased competition from firms in other nations is an example of the 
Select one: 

a. mixed environment. 

b. command environment. 

c. technological environment. 

d. laissez-faire environment. 

e. global environment. 
 
Question 2 
The factors of production include natural resources, labor, government assistance, and 
entrepreneurship. 
Select one: 

True 

False 
 
Question 3 
The ultimate objective of every firm, such as Apple and Starbucks, must be to 
Select one: 

a. satisfy the needs of its customers. 

b. sell either to other firms or to consumers. 

c. pay out money to cover the various expenses of doing business. 

d. know that people generally buy a product and store it. 

e. make it impossible to satisfy customers. 
 
Question 4 
Gross domestic product is a loose, subjective measure of how well a society can satisfy its people 
through goods and services. 
Select one: 

True 

False 
 
Question 5 
As the price of a product increases, the amount of the product that a producer is willing to supply 
increases. 
Select one: 

True 

False 
 
 
Question 6 



What resource tells the managers of a business how effectively the other three resources are 
being combined and used? 
Select one: 

a. Human 

b. Material 

c. Technical 

d. Financial 

e. Informational 
 
Question 7 
For the U.S. government to provide services, it collects revenue from 
Select one: 

a. only corporations in the form of taxes. 

b. selling bonds to foreign governments. 

c. only individuals in the form of taxes. 

d. both households and businesses in various forms of taxes. 

e. selling manufactured goods overseas. 
 
Question 8 
When faced with an ethical conflict, a manager should always 
Select one: 

a. think about his or her own ethics; the company's ethics; and the interest of employees, 
stockholders, and customers. 

b. look at which decision will make the stockholder the most money today. 

c. worry only about what the law has to say, then take legal action because it will produce the 
least public outcry. 

d. consider only what is best for the company. 

e. ask the boss what to do, then do it without question. 
 
Question 9 
A corporate code of ethics officer informs the press about unethical practices within the 
organization. 
Select one: 

True 

False 
 
Question 10 
Customers can't find out which firms are acting responsibly, and which are not. 
Select one: 

True 

False 
 



Question 11 
Fairness and honesty in business are two important ethical concerns. 
Select one: 

True 

False 
 
Question 12 
Business ethics rarely involves the application of moral standards to the business activity of a 
normal company. 
Select one: 

True 

False 
 
Question 13 
By ensuring that products are safe and reliable, the Food and Drug Administration and the 
Consumer Product Safety Commission are taking part in a movement known as 
Select one: 

a. product liability management. 

b. product activism. 

c. socialism. 

d. consumerism. 

e. protectionism. 
 
Question 14 
The economic model of social responsibility emphasizes profits. 
Select one: 

True 

False 
 
Question 15 
It is easy for an organization to develop ethics codes, policies, and procedures to deal with all 
relationships and every situation. 
Select one: 

True 

False 
 
Question 16 
The Export-Import Bank of the United States 
Select one: 

a. is an independent agency of the U.S. government. 

b. closed its operations in 1991. 

c. guarantees credit to American buyers of foreign goods. 

d. is owned and operated by Fortune 500 companies. 



e. aids foreign nations experiencing balance-of-payments problems. 
 
Question 17 
A favorable balance of payments means that 
Select one: 

a. exports and other payments exceed imports and other receipts. 

b. imports exceed exports. 

c. exports exceed imports. 

d. payments exceed trade. 

e. total receipts exceed total payments. 
 
Question 18 
Due to worldwide trade restrictions, international business is declining in volume. 
Select one: 

True 

False 
 
Question 19 
When a country's currency is devalued, this ____ the cost of foreign goods and ____ the cost of 
domestic goods to foreign firms. 
Select one: 

a. decreases; increases 

b. reduces; reduces 

c. neutralizes; decreases 

d. increases; decreases 

e. neutralizes; raises 
 
 
 
 
 
 
Question 20 
The newest forms of international business structure developed to create competitive advantage 
on a worldwide basis are called 
Select one: 

a. countertraders. 

b. strategic alliances. 

c. export agents. 

d. trading companies. 

e. licensees. 
 



Question 21 
A reduction of the value of a nation's currency relative to the currencies of other countries is called 
Select one: 

a. a compressed economy. 

b. a deficit money market. 

c. none of these answer choices. 

d. a currency devaluation. 

e. a reduced exchange rate. 
 
Question 22 
A limit on the amount of a particular good that may be brought into a country during a given period 
of time is called a(n) 
Select one: 

a. import quota. 

b. import duty. 

c. trade embargo. 

d. import deficit. 

e. import tariff. 
 
Question 23 
To gain access to one another's markets, several U.S. and Japanese automobile manufacturers 
(for example, Chrysler and Mitsubishi) are engaging in temporary alliances to manufacture and 
market certain models of cars. These types of partnerships are known as 
Select one: 

a. limited-liability companies. 

b. foreign corporations. 

c. S-corporations. 

d. joint ventures. 

e. cooperatives. 
 
Question 24 
Unless specified in the charter, a corporation has a 
Select one: 

a. perpetual life. 

b. legally recognized life, which varies from state to state. 

c. legal life of one decade. 

d. life of fifty years. 

e. life of seventeen years, which is renewable. 
 
 
 



Question 25 
A corporation is an artificial person created by law. 
Select one: 

True 

False 
 
Question 26 
All of the following are disadvantages of corporations except 
Select one: 

a. double taxation. 

b. heavy government regulation. 

c. expensive formation. 

d. perpetual life. 

e. lack of secrecy. 
 
Question 27 
A limited-liability company is taxed like a not-for-profit corporation. 
Select one: 

True 

False 
 
Question 28 
Corporate officers are elected by the stockholders. 
Select one: 

True 

False 
 
Question 29 
Articles of partnership are a legal document issued by the secretary of state. 
Select one: 

True 

False 
 
Question 30 
Small businesses are generally managed by professional managers. 
Select one: 

True 

False 
 
 
 
 
 
 



Question 31 
Money that is invested in small and sometimes struggling firms that have the potential to become 
very successful is called 
Select one: 

a. seed money. 

b. growth funds. 

c. franchise funds. 

d. SBA-guaranteed loans. 

e. venture capital. 
 
Question 32 
You have decided to open a pet store and have engaged in a contract with Dog N' Cat Centers, 
Inc. You and the company have drawn up an agreement that allows you to use the company's 
name and its proven method of doing business, to receive training, and to use its advertising 
materials. In this agreement, Dog N' Cat is the ____ and you are the ____. 
Select one: 

a. employee; employer 

b. entrepreneur; corporation 

c. franchisor; franchisee 

d. entrepreneur; local chain 

e. corporation; manager 
 
Question 33 
Some franchisors claim that contracts are unfairly tilted toward the franchisees. 
Select one: 

True 

False 
 
Question 34 
About half of small businesses are in the production industries. 
Select one: 

True 

False 
 
Question 35 
In the early days of franchise agreements, franchising was used primarily for automobile 
dealerships and 
Select one: 

a. service stations. 

b. fast-food outlets. 

c. larger restaurants. 

d. dry cleaners. 



e. auto-parts stores. 
 
Question 36 
Small businesses are typically managed by 
Select one: 

a. relatives. 

b. the people who start and own them. 

c. professional managers. 

d. friends. 

e. a board of directors. 
 
Question 37 
A plan is an outline of the actions by which the organization intends to accomplish its goals and 
objectives. 
Select one: 

True 

False 
 
Question 38 
The ___ leadership style tends to take initiative and be visionary. 
Select one: 

a. participatory 

b. consensus 

c. autocratic 

d. entrepreneurial 

e. consultative 
 
 
Question 39 
Total quality management (TQM) has several components, but ___ is not one of them. 
Select one: 

a. employee participation 

b. continuous supervision of employees 

c. continuous quality improvement 

d. customer satisfaction 
 
 
 
 
 
 
 
 



Question 40 
The leadership style in which a leader makes all decisions and tells subordinates what to do and 
how to do it is called 
Select one: 

a. democratic. 

b. participative. 

c. autocratic. 

d. entrepreneurial. 

e. consensus. 
 
Question 41 
The two managerial functions that compose the process of directing an organization are 
Select one: 

a. planning and leading. 

b. leading and organizing. 

c. motivating and leading. 

d. goal setting and planning. 

e. planning and organizing. 
 
Question 42 
Leadership can best be defined as the ability to 
Select one: 

a. influence others. 

b. identify problems. 

c. relate to others. 

d. deal effectively with others. 

e. generate reasonable solutions to problems. 
 
 
 
 
 
Question 43 
Common job titles associated with ____ management include president, vice president, and chief 
executive officer. 
Select one: 

a. executive 

b. first-line 

c. middle 

d. functional 

e. top 



 
Question 44 
A manager with few subordinates is said to have a 
Select one: 

a. matrix structure. 

b. wide span of control. 

c. narrow span of control. 

d. flat organizational structure. 

e. managerial hierarchy. 
 
Question 45 
An organization with a(n) ___ culture is characterized by employees not becoming friends and 
having a high degree of autonomy and flexibility. 
Select one: 

a. communal 

b. mercenary 

c. fragmented 

d. networked 

e. informal 
 
Question 46 
Corporate culture has little real influence on the performance of a firm. 
Select one: 

True 

False 
 
Question 47 
A highly centralized organization usually means that lower-level employees have the opportunity to 
make decisions regarding the best way to accomplish their assigned tasks. 
Select one: 

True 

False 
 
Question 48 
The ___ is the line of authority that extends from the highest to the lowest levels of the 
organization. 
Select one: 

a. organization 

b. chain of command 

c. departmental conundrum 

d. organizational chart 
 



Question 49 
Which of the following is considered a downside of a line structure for an organization? 
Select one: 

a. Managers are responsible for a wide range of activities and, therefore, must have vast 
knowledge about all of these activities. 

b. Slow decision-making by managers is typical of a line structure. 

c. Boredom and dissatisfaction is commonplace for managers in a line structure organization. 

d. The vast array of expertise brings a wide array of knowledge to a line structure. 

e. Confusion about who is in charge causes grave drawbacks for this structure. 
 
Question 50 
A common characteristic of a centralized organization is 
Select one: 

a. decision making by a few top-level managers. 

b. democratic decision making. 

c. placing decision making near the workplace. 

d. authority placed at lower levels. 

e. a flat span of management. 
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Question 1 
The phase of human resources management in which an employee's skills are improved and his 
or her capabilities are expanded is known as maintaining. 
Select one: 

True 

False 
 
Question 2 
Whenever a new position becomes available at The Limited Group, a retailing company, the 
company requires current employees to be informed of the opening. The Limited Group practices 
Select one: 

a. internal recruiting. 

b. job analysis. 

c. promotion from within. 

d. external recruiting. 

e. job posting. 
 
Question 3 
Performance feedback is most effective when managers 
Select one: 

a. communicate tactfully and honestly with employees being appraised. 

b. stress the evaluation interview more than the feedback interview. 

c. stress the feedback interview more than the evaluation interview. 

d. stress positive performance and downplay negative performance. 

e. evaluate their subordinates on a daily basis. 
 
Question 4 
An employee's initial wage rate is determined by 
Select one: 

a. whether the employee is male or female. 

b. the employee's measured productivity. 

c. the experience, qualifications, and expected performance of that employee. 

d. his or her wage rate at his or her previous job. 

e. the results of a wage survey pertaining to the employee's job. 
 
 
 
 
 
 



Question 5 
The act that OSHA was created to enforce is the ____ Act. 
Select one: 

a. Age Discrimination in Employment 

b. 1964 Civil Rights 

c. Employee Retirement Income Security 

d. Occupational Safety and Health 

e. National Labor Relations 
 
Question 6 
Workplace diversity refers to the differences among people in a workforce due to 
Select one: 

a. gender, race, and education. 

b. education, ethnicity, and gender. 

c. race, religion, and sexual orientation. 

d. social background, ethnicity, and race. 

e. race, ethnicity, and gender. 
 
Question 7 
For a cultural diversity program to be successful, it is essential that 
Select one: 

a. it has a strong, sustained commitment from top leadership. 

b. the employees themselves initiate the program. 

c. it be given a set time frame in which to show positive results. 

d. those who participate get a pay bonus for taking time out of their normal work schedule to 
participate. 

e. it be unstructured and free-flowing so that employees feel free to say whatever is on their 
minds. 
 
Question 8 
A performance appraisal serves all of the following purposes except which of the following? 
Select one: 

a. It lets workers know how they can do better in the future. 

b. It lets workers know how well they are doing. 

c. It helps the organization monitor its employee selection, training, and development activities. 

d. It allows the employee to see where he or she ranks against all the other employees in the 
company. 

e. It provides an effective basis for distributing rewards. 
 
 
 



Question 9 
A team which brings together employees from different departments within an organization to 
develop a strategy for accomplishing a specific task is called a ___ team. 
Select one: 

a. self-managed work team 

b. virtual 

c. problem-solving 

d. cross-functional 
 
Question 10 
What happens to a problem-solving team after the assigned problem has been tackled? 
Select one: 

a. Team members are fired. 

b. The team is given another problem. 

c. The team is given a party. 

d. The team is disbanded. 

e. Team members receive a promotion. 
 
Question 11 
The theory stating that rewarded behavior is likely to be repeated and that punished behavior is 
less likely to recur is called 
Select one: 

a. Theory X. 

b. expectancy theory. 

c. reinforcement theory. 

d. Theory Y. 

e. equity theory. 
 
Question 12 
Behavior modification as applied to business management is mainly based on 
Select one: 

a. employee participation. 

b. reinforcement theory. 

c. equity theory. 

d. having an all-salaried workforce. 

e. Theory X. 
 
 
 
 
 
 



Question 13 
For behavior modification to be effective, managers must use positive reinforcement when 
employees exhibit the 
Select one: 

a. target behavior. 

b. desired behavior. 

c. negative behavior. 

d. modified behavior. 

e. extinguished behavior. 
 
Question 14 
The need for esteem concerns an employee's desire for 
Select one: 

a. safety. 

b. survival. 

c. self-direction. 

d. self-worth. 

e. a sense of belonging. 
 
Question 15 
The concepts of Theory X and Theory Y were advanced by 
Select one: 

a. Douglas McGregor. 

b. Abraham Maslow. 

c. Frederick Herzberg. 

d. Frederick W. Taylor. 

e. William Ouchi. 
 
Question 16 
Employee participation in decision making is frequently cited as a motivation-boosting technique. 
Select one: 

True 

False 
 
Question 17 
No product can be marketed successfully by using the undifferentiated approach. 
Select one: 

True 

False 
 
 
 



Question 18 
The income an individual receives from all sources less the Social Security taxes that the individual 
must pay is known as ____ income. 
Select one: 

a. discretionary 

b. gross 

c. disposable 

d. net 

e. personal 
 
Question 19 
Market segmentation means dividing consumers according to their wants, income, and geographic 
location. 
Select one: 

True 

False 
 
Question 20 
The elements of the marketing mix are 
Select one: 

a. product, price, distribution, and promotion. 

b. product, price, merchandising, and promotion. 

c. markets, goods, pricing, and transportation. 

d. product, markets, buyers, and sellers. 

e. product, buyers, sellers, and price. 
 
Question 21 
Due to a recession in the United States and abroad, ski resorts have suffered from a lack of guests 
during the peak season. These ski resorts have felt a direct impact from ____ forces. 
Select one: 

a. technological 

b. economic 

c. sociocultural 

d. competitive 

e. legal and regulatory 
 
 
 
 
 
 
 
 



Question 22 
A collection of information arranged for easy access and retrieval may be referred to as a 
Select one: 

a. marketing environment. 

b. market share. 

c. database. 

d. sales forecast. 
 
Question 23 
A marketing plan specifies an organization's resources, objectives, marketing strategy, and 
implementation and control efforts to be used in marketing a specific product or product group. 
Select one: 

True 

False 
 
Question 24 
The depth of a product mix is a measure of the average number of individual products within each 
line. 
Select one: 

True 

False 
 
Question 25 
The first stage of the product life-cycle is the ____ stage. 
Select one: 

a. growth 

b. inventive 

c. introduction 

d. launching 

e. discovery 
 
Question 26 
Buyers may relate price to quality. To such a buyer, a higher price for a product is an indicator of 
Select one: 

a. suspicious pricing. 

b. greater quantity. 

c. higher quality. 

d. poor image. 

e. product availability. 
 
 
 



Question 27 
The sum of the fixed costs and the variable costs attributed to the units produced is the selling 
price. 
Select one: 

True 

False 
 
Question 28 
Price differentiation attempts to sell 
Select one: 

a. all products at different prices. 

b. products at lower prices, due to economies of scale unintentionally resulting in lower net 
income for the company. 

c. products to customers based on their ability to pay. 

d. different products with different features at the same price. 

e. identical products at different times at different prices. 
 
Question 29 
Consumer products can be divided into the following three categories: 
Select one: 

a. convenience, component, and accessory. 

b. shopping, component, and specialty. 

c. convenience, shopping, and business. 

d. shopping, convenience, and specialty. 

e. business, specialty, and shopping. 
 
Question 30 
The strategy of setting prices at uneven amounts that are slightly below an even or whole number 
of dollars is called 
Select one: 

a. penetration pricing. 

b. odd-number pricing. 

c. sample pricing. 

d. introductory pricing. 

e. price skimming. 
 
 
 
 
 
 
 
 



Question 31 
A middleman that purchases goods in large quantities and then sells them to retailers is called a 
_____. 
Select one: 

a. manufacturer's agent 

b. commission merchant 

c. retailer 

d. merchant wholesaler 

e. manufacturer's sales branch 
 
Question 32 
Supply chain management primarily focuses on two or more stages of the marketing channel 
under one management. 
Select one: 

True 

False 
 
Question 33 
Intensive distribution is the use of only a portion of the available outlets for a product in each 
geographic area. 
Select one: 

True 

False 
 
Question 34 
The makeup of a promotion mix depends on many factors, including a firm's promotional resources 
and objectives, the target market, the product characteristics, and the feasibility of various 
promotional methods. 
Select one: 

True 

False 
 
Question 35 
Coupons may be sent to consumers by direct mail. 
Select one: 

True 

False 
 
Question 36 
Publicity is a free package or container of a product sent to consumers in the mail. 
Select one: 

True 

False 
 



Question 37 
A sales agent provides all of the following advantages except 
Select one: 

a. immediate entry into a territory 

b. a warehouse 

c. regular calls on customers 

d. a predetermined selling expense 

e. selling experience 
 
Question 38 
The total dollar amount of all goods and services sold during the accounting period is called net 
sales. 
Select one: 

True 

False 
 
Question 39 
Long-term liabilities need not be repaid for at least one year. 
Select one: 

True 

False 
 
Question 40 
Commonly used in accounting analysis, a ____ shows a relationship between two elements of a 
firm's financial statements. 
Select one: 

a. formula 

b. comparative number 

c. statistic 

d. current ratio 

e. financial ratio 
 
Question 41 
The ease with which an asset can be converted into cash is referred to as its 
Select one: 

a. convertibility. 

b. liquidity. 

c. capitalization capacity. 

d. profitability. 

e. solvency. 
 
 



Question 42 
If total liabilities were subtracted from total assets, the residual value would be 
Select one: 

a. owners' equity. 

b. revenues. 

c. expenses. 

d. working capital. 

e. net income. 
 
Question 43 
The cost of goods sold equals beginning inventory plus net purchases minus ending inventory. 
Select one: 

True 

False 
 
Question 44 
Revenues − cost of goods sold − expenses = net income characterizes which financial statement? 
Select one: 

a. Balance sheet 

b. Income statement 

c. Statement of cash flows 

d. Statement of retained earnings 

e. Statement of financial position 
 
Question 45 
If the liabilities of a business are $85,000 and the owners' equity is $110,000, which of the 
following is a correct statement? 
Select one: 

a. It is impossible to determine the value of the assets. 

b. Assets equal $85,000. 

c. Assets equal $110,000. 

d. Assets equal $195,000. 

e. Assets equal $25,000. 
 
Question 46 
A promissory note is a written pledge by a borrower to pay a certain sum of money to a creditor at 
a specified future date. 
Select one: 

True 

False 
 
 



Question 47 
A venture capital firm 
Select one: 

a. receives corporate bonds from firms it finances. 

b. is a large, diversified corporation looking for investment opportunities. 

c. consists of a pool of investors, or a family partnership, or corporations with money to invest. 

d. provides financing to only large businesses. 

e. looks for business that will provide a steady, average return. 
 
Question 48 
The cost of borrowing money that is reserved for large corporations with excellent credit ratings is 
called the 
Select one: 

a. discount factor. 

b. add-on interest rate. 

c. prime interest rate. 

d. compound interest rate. 

e. bank discount. 
 
Question 49 
Venture capital firms invest in 
Select one: 

a. small firms that have the potential to be very successful. 

b. neighborhood convenience stores. 

c. chain retail establishments. 

d. large, successful firms. 

e. banks and financial firms. 
 
Question 50 
All of the activities concerned with obtaining money and using it effectively are called financial 
management. 
Select one: 

True 

False 
 
 


